PAGE  

TRAINING OUTLINE  PMCS PROTECTIVE MASK M40

Introduction
You will be working with an M40 Chemical-Biological Mask in a small group--three soldiers per group. There are three roles that each of you will rotate through within your groups: Operator, Supervisor, and Evaluator. You will have 15 minutes for each role.  Your PE is to supervise a portion of PMCS on the mask, while it is performed by a classmate. You will be evaluated by a classmate on your supervisory skills. When
performing the operator role, you will conduct PMCS on the mask in accordance with the scenario sheet provided. It is very important that you review your instructions and follow them as indicated.  You will be provided with the M40 Chemical-Biological Mask, the TM and DA Form 2404. Your group will have a total of 45 minutes to complete the 
PE.

	Action:
	Supervise Preventive Maintenance Checks and Services (PMCS)

	Conditions:
	In a classroom or shop environment, given TM 3-4240-339-10,

TM 3-4240-340-10, TM 3-4240-300-20&P, FM 3-4, DA Form 2404, DA Pam 738-750, M40A1/M41A1 series mask, M258 or 295 decontamination kit, a container of warm soapy water, a container of clear water,cheesecloth, denatured alcohol, scrub brush, plastic polish, lens cleaning compound, and calcium hypochlorite.



	Standard:
	Soldiers must receive a “GO” rating on all elements of the performance PE to complete this instructional block. 


REFERENCES:
DA Forms 2404  



TM 3-4240-339-10s; 1 Feb ‘94  



TM 3-4240-339-10s; June ’88, or an incorrect TM



M40 Chemical-Biological Mask  


Before class prepare materials: 

· Make copies of DA Form 2404 for each soldier

· Obtain TMs for soldiers, both current and outdated (or incorrect).

· Have soldiers bring their M40 Chemical-Biological Masks.

·  Obtain File folders. Place one copy each of scenario 1, scenario 2, and scenario 3 in folders (enough so that each group of 3 has one). Mark each folder OPERATOR.

· Make enough copies of the Evaluator’s checklist so that all participants will have one. Place 3 copies of the Evaluator’s checklist in one folder (enough so that each group of 3 has one). Mark each folder EVALUATOR.

· Prepare flip chart to organize the class’ rotating roles. 

Rotation 1:



Rotation 2:


Rotation 3:
Operator -    1 



Operator      2


Operator -    3

Supervisor - 2



Supervisor - 3


Supervisor - 1 

Evaluator -   3



Evaluator -  1


Evaluator -   2

1.  Ensure that each soldier participates.

     a.  Rotate soldiers so that all members of the group have performed all of the roles: Operator,

          Supervisor, and Evaluator. 

     b.  After soldiers are assigned to groups of three, instruct each soldier count off (1,2,3) . Tell 

          each soldier to remember their number they have stated because this will aid them as they 

          rotate through the roles. Inform the solider that the flip chart with each rotation assignment 

          will be posted at the testing desk for reference.  



  

2.       Remind soldiers that there will be no questions answered during the PE. The time to ask 

          questions is before the PE begins.   

3.       Organize the folders so that there is a Operator and Evaluator folder ready to hand to each 

          group.

4.       Instruct the soldiers to save the scenarios as they complete them for the final review before 

          the class ends. 

Procedures

1.  Those soldiers that are number “1s” come to the front of the room,  pick up the folders 

      marked “Operator” and “Evaluator”.

2.  Hand the “Evaluator” folder to the first designated evaluator for the group.

3.  The first designated operator must then read the first (only the first) scenario carefully. Follow your instructions as indicated.  The TMs, M40 masks, scenarios, and the DA Form  2404 is located on the front desk. 

4.  Evaluators will take one evaluation sheet from the folder and begin documenting the   

     Supervisor’s performance once the PMCS has begun. 

5.  You will have 15 minutes to complete each rotation. The groups will repeat this process two times so that everyone carries out each role.     

6.  You have 45 minutes (total) to complete the PMCS.

7.  Following the practice, we will have a review.

8.  Follow all safety and environmental practices as relates to your equipment.

Feedback

1.  Evaluators, use the checklist provided to document the Supervisors performance.

2.  If a soldier misses the practical exercise or a team needs remedial training for a longer period 

     of  time than the PE allows, this will be offered.

3.  Evaluator Checklist

DID THE SOLDIER:

(1)  Check that all current and updated technical


GO       NO-GO

manuals and references are available or

requisitioned for unit’s assigned equipment.

(2)  Check that all equipment is available.



GO       NO-GO

(3)  Correct non-compliance of standing operating


GO       NO-GO

procedures IAW AR 750-1, Army Materiel Main-

tenance Policies,  1- Aug 94, and local policy.   

(4)  Correct all safety violations immediately. 


GO       NO-GO

(5)  Reduce training distractions.




GO       NO-GO

(6)  Use correct PMCS table to evaluate PMCS


GO       NO-GO

process.

(7)  Review maintenance DA Form 2404 and for 


GO       NO-GO

accuracy and completeness, and ensure it has 

been initialed and dated correctly.


(8)  Correct technical and administrative deficien-


GO       NO-GO

cies on the spot.

(9)  Provide corrective feedback for the operator on


GO       NO-GO

incorrect procedures.

(10) Provided reinforcement on correct procedures.


GO       NO-GO

Operator

Scenario # 1 :

· Pick up a blank DA Form 2404 from front desk,  AND THE WRONG TM FOR CHEMICAL -BIOLOGICAL MASK (M16 SERIES).

· Tell your  “Supervisor” when you are ready to begin PMCS.

· Tell your  “Supervisor” which step you will perform. FACE PIECE ASSEMBLY   (TM 3-4240-339-10, 1 Feb ‘94; pg 2-21.)

· NOTE:  (3RD STEP,  PART 2)  DO NOT CHECK ALL FACEPIECE HOUSINGS TO BE SURE SILICONE IS NOT PULLING AWAY.  

·  State, “ This is a before combat PMCS.”

·  STATE EACH SUB-STEP YOU PERFORM.

· Visually inspect inside surfaces of facepiece (7) for dirt, mud, and greasy or oily substances.

· Check facepiece (7) for holes, tears, and splits by holding in front of a light source. 

· Look closely at edges of facepiece. Check for soft or sticky spots.

· Check silicone rubber next to eyelenses (8) to be sure eyelenses will not pull away from facepiece. (DO NOT CHECK ALL FACEPIECE HOUSINGS TO BE SURE SILICONE IS NOT PULLING AWAY.)  

· Record on DA Form 2404: deficiencies, date and initials.

· STATE, “ PMCS COMPLETE FOR FACEPIECE ASSEMBLY.”

· Hand completed DA Form 2404 to “Supervisor”.
NOTE: Step left out is -- Check all facepiece housings to be sure silicone is not pulling away.  

· Operator
Scenario # 2 :

· Pick up a blank DA Form 2404 from front desk and the TM for:  CHEMICAL -BIOLOGICAL MASK M40.

· Tell your  “Supervisor” when you are ready to begin PMCS.

· Tell your  “Supervisor” which step you will perform. HEAD HARNESS (TM 3-4240-339-10, 1 Feb ‘94; pg 2-23.)

· NOTE:  (3RD STEP)  DO NOT  look at buckles for bends, cracks, or corrosion.

DO NOT Pull on head harness straps. DO NOT make sure buckles hold strap tight.  

·  State, “ This is a before combat PMCS.”

· STATE EACH SUB-STEP YOU PERFORM

· Put on facepiece and check head harness for loss of elasticity.

· Check for dirt. Check straps for cuts, tears, missing parts or deterioration such as mildewing or fraying.

· DO NOT look at buckles.

· Check for missing or broken buckles.

· Make sure finish on buckles is not chipped or scratched exposing bare metal.

· Record on DA Form 2404: deficiencies, date and initials.

· STATE, “ PMCS COMPLETE FOR HEAD HARNESS.”

· Do not hand over completed DA Form 2404 to “Supervisor”.
NOTE: Step left out is -- Look at buckles for bends, cracks, or corrosion. 

Operator

Scenario # 3 :

· Pick up a blank DA Form 2404 from front desk.

· Tell your  “Supervisor” when you are ready to begin PMCS.

· Tell your  “Supervisor” which step you will perform. OUTLET VALVE DISK AND OUTLET VALVE COVER (TM 3-4240-339-10, 1 Feb ‘94; pg 2-25.)

· NOTE:  (1ST STEP,  PART 4)  DO NOT  Rotate outlet valve disk to make sure it is not sticking.

· State, “ This is a before combat PMCS.”

·  STATE EACH SUB-STEP YOU PERFORM.

· Grasp tab at bottom of outlet valve cover (12) and lift bottom portion of outlet valve cover.  

· Check to see if outlet valve  disk (13) is present and is not curled or distorted. 

· Look at outlet valve disk (13) for nicks, tears or rips. 

· Wipe off any moisture from outlet valve disk with clean cheesecloth (item 3, App D). 

· Smooth outlet valve disk so it lies flat on outlet valve seat.

· Check outlet valve seat (14) for dirt.

· Check outlet valve cover (12) for cuts, tears, or holes.

· Look inside of outlet valve cover for dirt or moisture. 

· Wipe off any dirt or moisture with a soft, clean, dry cloth (item 3, App D).

·  Record on DA Form 2404: deficiencies,  DO NOT date and initial form.

· STATE, “ PMCS COMPLETE FOR OUTLET VALVE DISK AND OUTLET VALVE COVER .”

· Hand completed DA Form 2404 to “Supervisor”.
NOTE: Step left out is -- Rotate outlet valve disk to make sure it is not sticking.
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